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An Intelligence Windfall 



Uncovering a Chemical Weapons 
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With growing 
excitement, 
we learned the details of 
a program hidden from 
the world's eyes for 
nearly four decades. 
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| | is an 

analyst at the National Ground 
Interpretation Center. 
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Editor's Note: After more than three 
and a half years ofiuar among eth- 
nically divided and heavily armed, 
adversaries in Bosnia-Herzegovina, 
a multinational NATO-led force 
commenced Operation faint- 
Endeavor in December 1995 to 
restore order. Occurring against this 
backdrop, the intelligence discover- 
ies detailed below contributed to 
NATO's operational plann ing . 
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During a reorganization at. the 
National Ground Intelligence Cen- 
ter (NGIC) in January 1993, I was 
assigned the task of monitoring the 
chemical warfare (CW) research 
programs of the Balkans and other 
European countries. In my initial 
weeks, I received an Information 
Intelligence Report (IIR) from the 
US Defense Attache in Zagreb, 
Croatia, concerning a former Yugo- 
slav Army chemical weapons 
factory at Bijelo Polje.| 
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[ At that time, the former 
Yugoslavia was known to have a 
strong CW defense program, but 
the production of offensive chemi- 
cal agents had not been confirmed. 

I -(b)(3)(n)^^ 

When a country is suspected of 
having an offensive chemical weap- 
ons program, it is added to a 
Department of Defense (DoD) 
"most wanted list" of nations 



possessing weapons of mass 
destruction. My 15 years of experi- 
ence in imagery analysis at the 
Defense Intelligence Agency (DIA) 
sent me scrambling for satellite 
photography of the purported facil- 
ity. I looked for other leads as well, 
including open-source reports. 
Over the years, some intelligence 
analysts had come to believe that 
the former Yugoslavia had an 
offensive as well as defensive CW 
program, and some suspect sites 
had been mentioned in reporting, 
but nothing definitive had resulted. 
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Identifying the Facility | (b)(3)(n ) 

There are at least five different 
locations called Bijelo Polje (Serbo- 
Croatian for "White Plain") in Bos- 
nia-Herzegovina. I was able to 
narrow the search based on an arti- 
cle published in Zagreb Vjenik 
magazine on 26 November 1991 
that mentioned a weapons plant in 
the village of Bijelo Polje near 
Mostar. Using this new informa- 
tion, I found overhead imagery of 
an odd-looking facility tucked into 
the mountains seven kilometers 
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jAs a result or 



my search, on 19 February 1993 
DIA formally identified the facility 
as the "Mostar Possible CW Produc- 
tion Plant" and began targeting it 
for imagery coverage. We also 
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l>rivhig into the ghost- 
like abandoned complex 
of .nearly 50 bniM.lngs, w < : 

saw a plundered ruin. 
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The sounc aiisMcri.-tl: 'it' 
you Ivm c equipment thai 
only .fiiakt-s cJiocoIme 
milk, then wMil would 
\ on think the equipment 
produced?" 
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